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National Reconnaissance Program

Enclo ed herewith is the text of recommendations
‘on the 'subject which were.recently made to the

;-President by hils Foreigh Intelligence’'Advisory Boa rd
.together with comments thereon submitted by the :3_-"
Director of Central Intelligence on April 15, 1963.~

-+ The President has apprOVed the recommcndetﬁons v
and 1t is-'requested that you furnish to this office
" and to the-Board by Septemver 15,.1963, a report. %F
jg,reflecting the status of the natlonal reconnalssance
" program as of that date, and progress made in meet=" ﬁ
e 1ng tha- obdect:&.ves of . the. Board's recommendations.

"Enclosures
‘“(for the Secretary of Defense only)

ﬂDirector of Central Intelligence
.The President!s Foreign, Intelligence_
' Advisory -Board :

DIAXX 3A C TROLLED

A'pproved For Release‘2009/09/16 - CIA- RDP75BOO326R00010003001'2 9 P SECR



'é e . ".."u, - 'I' P o TEEp QE:Q”QET TR : .
-T‘~L .~ Approved For Re{ease 2009/09/16 ;"ClAfRDE’7§BQO3‘2.6ROQQ'!00030012-9 ;O P SECRET :
R R R S G les e BYE OO3W/63 ¢l v

i «:: RECOMMENDATIONS OF THE BOARD S B A
f ?% i b Toward an Effectiv:. Mational Reconnaissance Office. The ‘.;
AR . Director of Central Intelligence has wade availlable to the Board g
i ‘'« a draft of a proposed "Agrecement Between the Secretary of Defense Ny
e » - and the Dircctor of Central Intelligence on the Management of the :

National Re?onnaissance,?rogram." In the judgment of the Board, _
+".this draft agreement is the best conceived and most soundly detailed o
; plan for the management, the mission. and the -operation of the National’ ':
"ReconnnisSQQCe Office (NRO) that 'has come to~odrjgttention.‘ We . .7
urgently recommend its immediate adoption, i - _ R

In the course of implementing the agreement aﬁd.in carrying ddgf“

. 1ts plan we recommend, in dddition, that: ' ) .
; (aj a clear channel of guidance and authorization flow o
i, from. the policy decisions of the President to the Secretary of: D
‘ Defense and, as provided in the agreement, to the Directox:, ~:.r. o

- of Central Intelligence;.: = . o : SRR
A (b) a clear and effective connection ﬂe.establishe&“ oo :
“between the advance technology. and planning of the national bo.

.reconnalssance program, and the development plans for .

: reconnalssance capabilities of the Department of Defense = .
“and the military services; - ° : .o

]

(c) plans be made to improve the continuity, of management
of the NRO, particularly with respect to career specialists
¢ who may be heavily taxed in meeting schedules for new satellites, .
:alreraft and other recomnaissance instrumentalities; S
! (d) pains be taken to ensure consistency between Depart=-
‘ment of Defense directives which guide the national reconnaissance

program and pertinent directives emanating from higher authority, -
-such as National Security Council Intelligence Directives; and ..o o

;-. ;}'(e) within the Department of Defense présent and plannedz'ff‘
relationships be clarified as between the NRO, the Defense - ' . -
Intelligeace Agency and the Nationgl Security Agemcy, ' ' .
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- COMMENTS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

The agreemenc on the NRO has now been completed and Is 1in uhe
i'proccss of implementation. This agreeuent, in my opinion, establishes
"a clear channel of guidance and clarifies the relationships and re-
‘sponsibilfties between the Department of Defense and CIA, both of
-whom have serious responsibilities in this field. The agreement will
ensure that there is close coordination and intense effort in advanced L
technology 'and planning of the national reconnaissance program and

V*.also the qurrent recomnaissanca ‘efforts. We will ‘watch closely the manage=
,ment of the NRO and ensure that this program is now successful in'every .-
“;respect. : : ‘ " :Qfﬂ

. The new agrecment on the NRO provides for close relacionships ."ﬁyéi
f ‘between the NRO and the United States Intelligence Board R,

3 'With respect to the'specific recommendatlons on the subject, they

© encompass a number of obvious management problems. The arrangements

i+ for handling these problems are outlined in the recently executed NRO =~ °
‘. agreement. The carrying out of this agreement 'in an effective manner IR
,-idcpends on close collaboration betwden the DCI and the Secretaxry of B
: Defense, It should be noted that there is a natural interface between - .
* CIA and the Department of Defemse in the vital and complicated area

Jﬁ'of overhead reconnailssance. Management of this problem calls also fox
v_.close collaboration between responsible authorities in both departments.. - -

s The new agreement which is being implemented was .reached after due .-
-consideration of the possibility of either Defense or CIA taking full T
‘responsibility for the recoanaissance program. It was decided that this
~would be unwise because on the one hand it would involve relocating vascf

- resources from the Department of Defense. On the other hand it would .
~involve a loss of responsibility and Imaginativeness which exists in’
:CIA and which has made many valuable contributioans in the £ield of
overhead reconnalssance. .Moreover, transfer from CIA would run the
‘risk of losing a.vantage for secrecy which the Agency ds s0 well
1qua11fied to protect.
: The NROlagreement has been drafted with all the above factors in
mind and I concur in the judgment of the Board that- it is a well
;conceived and\soundly decailad plan for the management of this 1mpor:ant
program.‘wfl Ca AT _
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